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International Pioneers Organization 

Awards Manual

Chapter of Excellence Award Application
*Please use a blue font for the application responses*

Group/Chapter Information

1. Applicant’s Information:

a. First and Last Name:

b. Role/Title:

c. Phone Number:

d. E-mail Address:

2. Sponsored or Self-Sponsored Group Name (AT&T, Bell Aliant, Canadian Pioneers, FairPoint, Frontier, New Outlook, Qwest, SaskTel, Telcordia, or Verizon):

3. Chapter Information:

a. Chapter Name:

b. Total number of members in Chapter:

4. Chapter or Chapter Contact’s Shipping Address (address physical award should be shipped to):

a. Contact First and Last Name:

b. Street Address (not P.O. Box):

c. City:

d. State/Province:

e. Zip/Postal Code:

f. Phone Number of Contact Person:

g. Chapter or Chapter Contact’s E-mail Address:
5. If this is a winning application, the unit may choose between receiving the elegant glass triangle sculpture with individualized unit engraving or a $300 grant to use toward project/programs.  Please list the unit’s choice here:

6. List the names of two representatives and their title/role from the Chapter who the Pioneers International Organization should call to accept the award/grant on stage at the Annual Meeting (if winning application).

a. Representative should be a volunteer rather than a paid employee of the Pioneers organization or sponsor companies unless that person as a member of a Pioneer unit is also a Chapter Leader.
1. Rep #1:

2. Rep #2:
Category 1:  Planning/Structure – 40 points

Business Plan – 15 points

7. Did the Chapter leadership with the cooperation of all Pioneer units develop a business plan?  If yes: 

a. How was the plan developed?

b. Were the objectives accomplished?

c. What methods were used to motivate units to achieve those goals?

Please attach the letter of impact (Appendix A) and the business plan (Appendix B).

For maximum points, the business plan should include how the Chapter plans to incorporate the international initiatives, including branding, fundraising, the project and program model, membership recruitment, and Volunteer Now.

Project Structure – 25 points

8. Provide a detailed report of one project completed throughout the awards period that met the new project and program model to maximize volunteer engagement/recruitment (one time, family friendly, weekend project, company and management involvement/support, use of electronic communications, and managed in Volunteer Now).

Project Structure (Appendix H).

For maximum points, provide data such as the project plan, in-kind vs. cash donations, # volunteers engaged, # new members recruited from project, # hours per individual, estimated # hours volunteered during pre-planning/day of/post project, measurable impact on community, branding, visibility, communications, etc.

Category 2:  Engagement – 55 points
Company/Chapter/Units – 10 points

9. How were the Chapter leaders identified and what type of training was provided to improve the skill levels of the Pioneer unit officers and chairpersons? 
10. How does the Chapter’s business plan align with the Sponsor Company’s Corporate Social Responsibility objectives or self-sponsored group’s goals?

11. List up to 3 projects that had company management support/involvement.  Provide the project name, manager’s name and title. (Does not apply to self sponsored groups)

New Members –10 points

12. How did the Chapter engage new members throughout the awards period in projects and Chapter activities (example, advertised in work locations, asked one on one, sent electronic communications, etc.)?

Recruitment and Participation – 35 points 
13. Did the Chapter implement a targeted and focused local membership recruitment campaign using materials (brochures, posters, emails, PPT, etc.) provided by the International Pioneers Organization?  Please describe the event and the outcome.

14. From January 1 – December 31, 2010 how many new members were recruited?

Please attach the December 31 New Member Report for verification (Appendix C).

15. Beginning January 1, 2010 and ending December 31, 2010, what was the average participation hour(s) per member for the year (total hours/total membership)?  
Please attach two reports for verification:

1. Participation Summary by Chapter Report (PTS Style) which shows the total number of volunteer hours (Appendix D1)

2. Current Member Summary Report from PALS which shows total count of active members (Appendix D2)

Category 3:  Communications and Branding – 35 points

16. How did all the Chapter’s sub-units communicate consistent messaging about the Pioneer mission and use the co-branded spark logo?

17. How did the Chapter and all its sub-units train project/event volunteers on consistently using the Pioneer brand voice, look and feel?

18. Were press releases sent using the new brand and voice?  

Please attach one of the press releases that were sent to publicize the project/event (Appendix E).

19. How did the Chapter and the sub-units use the brand video?  How many times?  And, in what situation(s)?

20. List (in bullet points) the names of the projects/events that received media mentions (example, newspaper, radio and TV, school websites, etc.) throughout the awards period for its community service efforts.  Only list one mention per project (project name, date of project, media).  

Please attach one example of a media mention where both the Pioneers and the Sponsor Company or Self-Sponsored Group was mentioned (Appendix F).

21. How do you keep the following informed of Pioneer activity and the benefits of Pioneer activity to the company?

a. Sponsor Company External Affairs

b. Group Vice President

c. Company State or Provincial President 

d. Other
22. How do you use the following tools to communicate?  Please list the frequency of each method used.

a. Website

b. Electronic/print newsletters

c. Meetings

d. Corporate communications

e. Volunteer Now invites

f. Other

Category 4:  Community Collaboration/Partnerships – 20 points

23. Does the Chapter and its sub-units use the guidelines provided by Pioneer International Headquarters when evaluating the charities it supports to verify they are reputable and operate within the guidelines set for nonprofits?  If not, what guidelines are used?

Evaluating Charities Guidelines (Appendix I).

24. Give one example of how the Chapter has taken an ongoing project and restructured it so that the Pioneers took on more of a leadership role (meaning Pioneers planned, promoted, implemented and received the recognition for the project/event).

25. Who in the community was engaged to help fulfill the Chapter’s fundraising and/or project objectives and how did they help?

26. Did the Chapter work with any other Pioneers groups on a project (for example, if your group is AT&T Pioneers, did the Chapter/Council/Club cross collaborate with another group such as Qwest Pioneers in your local area)?

Category 5:  Pioneer Initiatives – 10 bonus points

27. Did the Chapter connect an entity to Project Connect?  How many individuals (entity contacts and users) were registered?

28. Did the Chapter connect a school/organization to Power Up To Read?  How many individuals (tutors and tutees) were registered?
29. Did the Chapter implement a Pins for Pioneers event?  If so, when and where?  What was the outcome? (United States units only).
30. Do the Chapter and all Council and Club units use Volunteer Now?

31. How was information on the Pioneer Financial Center shared with members and the programs endorsed (United States units only)?

32. Did your Chapter meet all of the Canadian Heart of Pioneer goals it established?  Please explain.  (Canadian units only)

33. Did the Chapter participate in an International Pioneers pilot program?  If so, describe the project and outcome.

34. To demonstrate that the Chapter met the financial standards for a 501(c)(3) public charity and spent greater than 65% of its total expenses on project, program, and charitable activities and no more than 35% of income received from related contributions on fundraising expenses, please attach the 2010 4th quarter Percentage Report (units in the United States only). 

Please attach the Chapter’s 2010 4th Quarter Percentage Report (Appendix G).

Notes: Final entries must be forwarded to your group Award Committee Member (or Area Manager if AT&T) on or before June 30, 2011.  The group Award Committee Member (or Area Manager if AT&T) will forward the qualifying applications to the International Pioneers Organization.  Forms must be submitted in electronic only.  Late applications will not be considered.

Before final submission double check that all 8 Mandatory Attachments are included and no more than the limit of 5 additional supporting files are included.

2010 Revision

For awards period 10/1/09 – 6/30/11


